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1. Introduction of Textile and Footwear Industry in Alhania

Actually the industry of garment and footwear manufacturing in Albania operates with two types
of companies: companies producing and exporting part of product work and companies producing
and exporting the whole product. &
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© IMPLEMENTATION OF INNOVATIVE TECHNOLOGIES “INDUSTRY 4.0” IN GARMENT AND
FOOTWEAR MANUFACTURES, WITH THE PURPOSE TO INCREASE PRODUCTIVITY.
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Industry 4.0

In today's globalizing business world, and Information Technology (IT), industry is continuously coming up with new technologies.

Thus, it is important to invest in these emerging technologies for businesses, to attain competitive advantage, and improve their

operational efficiency, by generating valuable insights to enhance the decision-making process, develop new business models, and drive
new revenue streams.

Recent technological innovations, have played the way for realizing the smart factory vision, with the next industrial revolution called
Industry 4.0.

Industry 4.0 has potential to change the whole manufacturing processes, and business models for labor intensive clothing, footwear and
apparel factories.

Therefore, the companies in the apparel and footwear industry need to invest in Industry 4.0 and its enable technologies, to start the
transition from ordinary plants to the smart factory to gain competitive advantage.





